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BAY STATE GAS COMPANY
ENERGY, PRODUCTS & SERVICE SUMMARY

MONTH AND YEAR TO DATE ENDED:
January 31, 2004

Month Fiscal Year to Date Fiscal Year Forecast {Adjusted)
January January January  January FY FY

Actuais Plan Fav/{Unfav)]  Aciuals Plan Fav/(Unfav) 1811 Plan Fav/iLaliv

lNSTALLS e e A e R S e

Revenue 206.8 349.5 {142.7} 206.8 349.5 {142.7} 3,077.2 3,219.9 (1427}

Gross Profit {L.oss) 105.9 178.1 {73.2} 105.9 1791 {73.2) 1,542.0 1,615.2 {73.2}
Gross Profit Percentage 51.2% 5? 2% 51.2% 51.2% 50.1% 50.2%

REPA[R-WORK - T

Revenue 2494 368.1 (118.7) 249.4 368.1 {118.7) 2,107.7 2,226.4 (118.7)

Gross Prefit (Loss) 157.2 157.6 (0.4) 157.2 157.6 {0.4) 934.0 9344 (0.4}
Gross Profit Percentage 63.0% 42.8% 83.0% 42.8% 44.3% 42.0%
ANNUAL TN st s e TR

Revenue 0.6 0.6 0.0 0.6 0.6 0.0 704.7 704.7 0.0

Gross Profit (Loss) 0.6 0.3 0.3 0.6 0.3 0.3 352.5 352.2 0.3
Gfoss Proﬁt Percentage 100 0% 49.8% 50,0% 50.0%

GUARD!AN CARE

Revenue
Gross Profit {Loss)

Gross Prof P ta

535.7
2374

5243
265.5

SO 6°/

114
(28.4}

535.7
2371

524.3
265.5

11.4
(28.4)

58974
4,288.5

5,886.0
4,316.9

11.4
(28.4)

RENTALS

Revenue
Gross Profit (Loss)

44.3%

673.9
619.8

92.0%

679.4
637.4

93.8%

(5.5
(176}

673.9
619.8

92.0%

679.4
637.4

{9.9)
{17.6)

73.3%

8,076.0
7,707.8

{5.5)
(17.6)

Gross Proflt Percentage

TOTAL SERVICE BUSINESS {excludes nonrevenue producing activit

Revenue
Gross Profit (Loss)

Gross Profit Percentage

Lease/Dep Exp (WH)
Lease/Dep Exp (CB)
Advertising

Corporate Services
Central Supervision/Admin
Bad debt expense

Direct Fringes
Overheads

EBIT

EBIT %age of Revenues

1,666.4
1,120.6

87.2%

119.5
453
0.2
156.5
208
725
177.9
307.8

352.2
21.1%

1,821.9
1,239.9

64.5%

1201
447
0.1
20.5
304
67.3
2174
356.3

3741
19.5%

{255.5)
{119.3)

0.6
{0.9)
{0.1)
14.0

0.6
(5.2

39.5

485

(21.9)

—

1,666.4
1,120.6

67.2%

118.5
45.3
0.2
155
28.8
725
177.9
307.6

352.4
21.1%

1,821.9
1,239.9

64.5%

120.1
447
0.1
295
30.4
67.3
2174
356.5

373.9
19.5%

{255.5)
{119.3)

0.6
0.6)
{0.1)
14.0

086
(5.2)
395
48.9

{21.5}

19,857.5
14,807.2

74.6%

1,373.7
537.1
2075
3738
332.1
708.2

1,586.8

3,448.7

6,167.4
31.1%

20,113.0
14,926.5

74.2%

1,374.3
538.5
2775
387.8
3327
704.0

1.626.5

3,408.4

6,188.9
30.8%

(255.5)
(119.3)

0.6
(0.5
JUAY
14.0
0.6
(5.2
39.7
487

{21.5)
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BAY STATE GAS COMPANY
ENERGY, PRODUCTS & SERVICE SUMMARY
MONTH AND YEAR TO DATE ENDED:
February 29, 2004
Month Fiscal Year to Date Fiscal Year Forecast (Adjusted)
February  February February February FY FY
Actuals Plan Fav/(UnfaV} Aciuals Pian FaviiUnfav) 2&10 Plan Fav/{L. m':n-)+
INSTALLS e S ™
Revenue 170.0 2458 (75.8} 376.8 595.3 {218.5} 3,001.4 3,219.9 (218.5}
Gross Profit {Loss) 80.4 123.2 {42.8} 186.3 3023 (116.0) 1,499.2 1,615.2 {(116.0}
Gross Proﬁt Perceniage . 50.1% 49.4% 50.8% 49.9% 50.2%
Revenue 189.9 2527 {62.8} 4351 620.9 {185.8) 2,040.8 2,226.4 {185.8}
Gross Profit (Loss} 107.3 109.3 (2.0} 260.4 266.9 (6.5} 927.9 934.4 (6.5}
Gross Proﬂt Percentage 56.5% 43.2% 59.8% 45.5% 42.0%
ANN'UAL tNSPECTiONS e e
Revenue 0.6 0.3 0.3 1.2 0.9 0.3 705.0 704.7 0.3
Gross Profit (Loss) 0.6 0.2 0.4 1.2 0.4 0.8 352.9 352.2 0.8
Gross Profit Percentage 100.0% 49.8% 100.0% 49.8%

'GUARDIAN CARE

Revenue 4812 465.0 16.2 1,016.8 989.4 274 59134 5,886.0 27.4
Gross Profit {Loss} 286.2 2849 1.3 523.0 550.4 (27.4) 4,289.5 4,316.9 {27.4)
Gross Proflt Percemage 59 5% 681.3% 51.4% 55,6% 72.5% 73.3%

RENTALS

Revenue 663.0 678.1 (15,1 1,337.1 1,357.5 (204} 8,055.6 8,076.0 {204}
Gross Profit {Loss} 626.4 636.0 (9.6} 1,246.7 1,273.4 {26.7) 7,681.1 7,707.8 (26.7}
Gross P{oﬂt Percentage 94.5% 93.8% 93.2% 93.8% 95.4% 95.4%
TOTAL SERVICE BUSINESS (excludes nonrevenue producing activity)
Revenue 1,504.7 1,642.1 (13743 3,167.0 3,564.0 {397.0) 19,716.0 20,113.0 (397.0)
Gross Profit {Loss) 1,100.9 1,153.5 {52.6)1 2,217.6 2,3934 {175.8) 14,750.7 14,926.5 {175.8)
Gross Profit Percentage 73.2% 70.2% 70.G% a7.2% 74.8% 74.2%
Lease/Dep Exp (WH) 116.3 120.1 3.8 23586 240.2 4.6 1,369.7 1,374.3 46
Lease/Dep Exp (CB) 45.3 447 (G5} 90.3 89.5 {0.8) 537.4 536.5 {0.9)
Advertising 1.6 59 43 1.8 6.0 4.2 273.2 277.5 4.2
Corporate Services 0.0 40.7 40.7 15.5 70.2 54.7 333.2 as78 54.6
Central Supervision/Admin 215 254 38 51.3 55.8 4.5 328.3 3327 4.5
Bad debt expense 58.3 57.5 {0.8) 130.9 1247 {6.2) 710.1 704.0 {6.2)
Direct Fringes 135.3 169.6 34.3 329.2 403.2 74.0 1,730.8 1,804.9 74.1
Overheads 262.2 251.8 (10.4) 499.4 591.2 91.8 3,281.4 3,319.7 38.3
EBIT 460.4 4379 22.5 863.6 812.8 51.0 6,186.6 6,189.2 {2.8)

EBIT %age of Revenues 30.6% 26.7% 27.3% 22.8% 31.4% 30.8%




BAY STATE GAS COMPANY
ENERGY, PRODUCTS & SERVICE SUMMARY
MONTH AND YEAR TO DATE ENDED:

March 31, 2004

Bay State Gas Company
D.T.E. 05-27
Attachment AG-19-1 (d)
Page 4 of 6

Month Fiscal Year to Date Fiscal Year Forecast (Adjusted)
March March March FY FY
Actuals FaV/(UﬂaaV} Actuals Plan Fav/{Uﬂfa\I) 389 Plan Favi{Uinfav}
Revenue 171.7 211.7 {40.0) 548.2 807.0 {258.8) 2,961.1 3,219.9 (258.8)
Gross Profit (L.oss) 95.2 104.1 {8.9j 280.9 406.5 {125.8) 1,489.6 1,615.2 {1256}
50.3%

55.4%

49 2%

51

Gross Profzt Percentage

50 2%

REPAIR WORK
Revenue 161.3 200.5 {39.2) 596.9 821.4 (224.5) 20018 2,226.4 (224 5}
Gross Profit (Loss) 81.1 86.4 (5.3} 341.8 353.3 {11.5) 9229 934.4 {11.5}
Gross Proflt Percentage 50.3% 43.1% 48.1% 42,0%
ANNUAL INSPECT!ONS T e T
Revenue 8.1 1.2 6.9 9.4 2.1 7.3 712.0 704.7 7.3
Gross Profit (Loss) 3.2 0.6 2.6 4.5 1.0 3.5 3556 352.2 3.5
Gross Profit Percentage 38.5% 49.8%

43.9%

'GUARDIAN CARE |

Revenue
Gross Profit (Loss)

368.4
229.7

57.7%

49.7%

3805
251.8

89
(22.1}

47.9%

1,415.2 1,378.9 36.3
7522 802.2 {50.0)
58.2%

50223 58860 36.3
42669  4,316.9 {50.0)

Gross Profit Percentage

RENTALS

Revenue
Gross Profit {Loss)

Gross Profit Percentage

670.5
644.3

961%

64.7%

677.0
646.4

85.5%

{6.5)
2.1

53 2%

2,007.6  2,034.5 (26.9)
1,891.0  1,919.8 (28.8)
94.2% 04 4%

72.0% 73 3%

8,049.1 8,076.0 {26.9}
7,679.0 7,707.8 {28.8)

95.4% 05.4%

TOTAL SERVICE BUSINESS (excludes nonrevenue producing activity)

Revenue
Gross Profit (Loss)

Gross Profit Percentage

Lease/Dep Exp (WH)
Lease/Dep Exp (CB)
Advertising

Corporate Services
Central Supervision/Admin
Bad debt expense

Direct Fringes
Overheads

EBIT
EBIT %age of Revenues

1,410.0
1,053.5

74.7%

1214
454
47.5
45.4
226
38.2

112.8

216.8

403.4
28.6%

1,479.8
1,089.4

73.8%

120.1
447
14.3
338
291
518

137.5

260.3

397.7
26.9%

(69.9)
(35.9)

{1.3)
{0.7)
(33.2)
(11.6)
6.5
13.6
24.7
435

5.6

45773 50438  (488.5)
3,270.4 34828  (212.4)
71.4% 69.1%
357.0 360.3 3.3
1357 134.1 (1.6}
49.2 20.3 (28.9)
86.7 104.1 17.4
74.0 84.9 11.0
169.0 176.5 75
442.0 540.9 98.9
669.7 853.7 184.0
12871  1,207.9 79.2
28.1%  23.9%

10,6465 20,1130  (486.5)
14,7141 14,9265  (212.4)
74.8% 74.2%

13711 1,3743 3.2
538.1 536.5 (1.8}
308.4 277.5 (28.9)
370.5 387.8 17.3
321.8 3327 11.0
696.4 7040 75

1,7059  1,804.9 99.0

3,239.1  3,319.7 80.6

6,164.8  6,189.2 (24.3)
314%  30.8%




BAY STATE GAS COMPANY
ENERGY, PRODUCTS & SERVICE SUMMARY
MONTH AND YEAR TO DATE ENDED:

April 30, 2004
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Month Fiscal Year to Date Fiscal Year Forecast (Adjusted)
April Aprit Aprit April FY FY
Actuals Plan Faw’(Uﬂfa\f} Actuals Plan Fav/{Uniav) 488 Plan Fav/{Untay)
Revenue 136.2 142.6 (6.4) 684.5 940.6 (265.0) 2,954.9 3,219.9 (265.0}
Gross Profit {i.oss)} 77.0 68.8 8.2 358.2 475.3 {(117.1} 1,498.1 1,615.2 (117.1}
Gross Profit F’ercentage 56.5% 48.3% 52.3% 50.1% 50.7% 50.2%
‘REPAIR WORK - S e T e
Revenue 99.3 144.4 {45.1) 695.7 865.8 (270.1) 1,956.3 22264 {270.1)
Gross Profit {Loss)} 10.3 62.2 {51.9) 3518 415.5 {63.7} 870.7 934.4 (63.7}
Gross Profft Percentage 10.4% 43.1% 50.6% 43.0% 44 5% 42.0%
Revenue 65.6 47.9 17.7 75.0 50.0 250 7297 704.7 25.0
Gross Profit {Loss) 14.5 24.0 {9.5) 19.0 25.0 (6.0} 348.1 352.2 {6.0}
Gross Profat Percentage 22.1% ; 25.3% 50.1% 47.4% 50.0%
Revenue 3495 3471 2.4 1,764.9 1,726 .0 38.9 5,925.0 5,886.0 389
Gross Profit (Loss} 198.0 2371 (39.1} 950.6 1,038.3 {88.7} 4,228.2 4,316.9 {88.7}
Gross Profit Percentage 56.7% 68.3% 53.8% 60.2% 71.4% 73.3%
RENTAL'SN - S S o ——
Revenue 667.7 675.8 {8.1] 26752 27103 {351y 8,040.9 8,076.0 (35.1)
Gross Profit {Loss} 640.2 649.3 (8.1 2,5311 2,569.1 {38.0} 7,669.7 7,707.8 (38.0)
95.9% 96.1% §4.6% 94.8% 95 é% 95.4%

Gross Profit Percentage

Revenue
Gross Profit {Loss)

Gross Profit Percentage

Lease/Dep Exp (WH)
Lease/Dep Exp (CB)
Advertising

Caorporate Services
Central Supervision/Admin
Bad debt expense

Direct Fringes
Overheads

EBIT

EBIT %age of Revenues

g_.

TOTAL SERVICE BUSINESS (excludes nonrevenue producing activity

13183
940.0

71.3%

122.8
454
12.0
316
253
64.6

147 .4

268.4

2227
16.9%

1,357.8
1,041.6

78.7%

1201
44.7
237
31.1
30.0
475

121.1

278.5

343.8
25.3%

(39.6}
{101.6)

(2.5}
0.7
1.7
{0.5)
4.7
(7.1
(26,3}
11.1

(121.1)

——

58954 64017  (506.3)
42107 45243  (313.8)
71.4% 70.7%
479.3 480.3 1.0
181.1 178.8 (2.3}
61.2 440 (17.2)
118.2 135.3 17.1
99.2 114.9 15.7
233.6 224.1 (9.5)
589.2 662.1 72.9
991.2 11377 148.5
1,457.6  1,547.2 {89.5)
24.7%  24.2%

19,608.7 20,113.0  (506.3)
14,6129 14,9265  {313.6)
74 5% 74.2%

1,373.3 13743 1.0
538.8 536.5 (2.3)
294.6 2775 (17.2)
3707 387.8 17.1
317.1 332.7 15.7
7135 704.0 (9.5)

17317 1,804.9 73.2

31735  3,319.7 148.2

6,099.7  6,189.2  (89.5)
3MA%  30.8%
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BAY STATE GAS COMPANY
ENERGY, PRODUCTS & SERVICE SUMMARY
MONTH AND YEAR TO DATE ENDED:

June 30, 2004

Month Fiscal Year to Date Fiscal Year Forecast (Adjusted)
June June June June FY FY
Actuais Plan Favilinfav) Actuals Pian Fav/( Umr a\a) B&8 Plan Fav/(Lnfav}
Revenue 201.8 140.6 61.0 1.071.7 1,204.2 {(222.5) 29074 3,219.9 (222.5)
Gross Profit (Loss) 1251 69.2 55.9 582.3 644.3 {62.0} 1,6563.2 1,615.2 (62.0}

Gross Proflt Percentage 62.1% 49.2% 54.3% 49.8% 51.8% 50.2%
REPAER wogK - e S e S e ——————————————
Revenue 358 36.3 {G.5) 784.7 1,077.0 {262.3) 1,934.1 2,226.4 {292.3)
Gross Profit {Loss) 297 12.5 17.2 386.5 458.1 {71.6} 862.9 934.4 {71.6}
GrossProfitPercentage [ 830%  Sto% | A90% . TooR a2, 7 J—
:ANNUAL [NSPECTioNS S — T
Revenue 248.7 162.3 86.4 4453 2971 148.2 852.8 704.7 148.2
Gross Profit {L.oss) 141.4 80.7 60.7 217.2 148.7 68.5 420.7 352.2 68.5
Gross Profit Percemage 56,9% 48.7% 48.8% 50 1% 49.3% 50.0%
_ = CARE . R s Sl = R T
Revenue 348.0 392.9 (449 25094 24266 82.8 5,968.9 5,886.0 82.8
Gross Profit (Loss) 334.8 3307 4.1 1,549.1 1,597 .4 {48.3} 4,268.6 4,316.9 {48.3}
Gross Profit ?ercentaie 96 84.2% 61.7% 85,8% 71.5% 73.3%

Revenue 672.5 673.5 (1.03] 4,008.2 4,058.5 {60.3) 8,025.7 8.076.0 {50.3)
Gross Profit {Loss} 665.3 656.8 85 3,835.2 3,879.9 {44.7) 7,663.1 7,707.8 (44.7}
98 9°/ 9? 5% 95.7% 55.6% 95.5% 95.4%

TOTAL SERVICE BUSINESS (excludes nonrevenue producing activity

)

Revenue 1,506.6 1,405.7 100.9 8,819.3 9,153.3 {334.0) 19,779.0 201130 (334.0)
Gross Profit (Loss} 1,296.3 1,150.0 146.3 6,570.3 6,728.4 {158.1) 14,768.4 14,926.5 {158.1}

Gross Profit Percentage 86.0% 81.8% 74.5% 73.5% 74.7% 74.2%
Lease/Dep Exp (WH) 125.5 1201 (5.4} 728.8 720.5 (8.3} 1,382.7 1,374.3 (8.4}
Lease/Dep Exp {CB) 45.5 447 {0.8) 272.60 268.3 {3.7) 540.3 536.5 (3.8)
Advertising 2.7 36.8 341 105.8 100.2 {5.6} 2831 277.5 157}
Corporate Services (10.6} 318 422 157.4 197.5 40.1 347.7 387.8 40.1
Central Supervision/Admin 21.0 258 4.8 142.7 164.9 222 310.5 332.7 22.2
Bad debt expense 161.2 49.2 {112.0} 442.9 320.4 {(122.5) 8285 704.0 {122.5}
Direct Fringes §6.2 104.7 18.5 809.8 871.3 61.5 1,743.1 1,804.9 61.8
QOverheads 2921 233.3 {58.8)] 1,522.8 1,605.2 82.4 3,237.3 3.318.7 82.4
EBIT 5127 503.8 63.9 2,3881 2,480.2 {92.6) 6,097.2 6,189.2 {32.4}

EBIT %age of Revenues 38.0% 35.8% 27.1% 27.1% 30.8% 30.8%
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ATTACHMENT AG-19-01 (e)
Competitive Sales & Retail Services Report

May, July, August, September,
October, November, 2004
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Attachment AG-19-1(e)
Page 62 of 62

Bay State Gas Company
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Bay State Gas Company
D.T.E. 05-27
Attachment AG-19-1(f)
Page 1 of 9

ATTACHMENT AG-19-01 (f)
Environmental Health & Safety Update

February — October, 2004



Bay State Gas Company
D.T.E. 05-27
Attachment AG-19-1(f)
Page 2 of 9

EHS Update
Bay State Gas/Northern Utilities
February 25, 2004

_Safety Statigtics (BSG) ¢ Posters being distributed fo
2003 | January | 2004 follow up on training
oot Goal
iays 4.02 012 | 2.65 ISO Certification Planning
F:;;y . R ¢ Begin ED-wide certification
Work L in 2004
(YTD) i e Aspect & Impact table for
OSHA 10.35 326 | 7.40 ED being finalized and
Incidence ERR adopted by BSG/NU
Rate — e Awareness training
Nothern sche.(iuleq for 2Q .
s Certification Audits
2003 | Januvary | 2004
Goal scheduled for 3Q
Days 2.74 8.64 2.02 _
Away Non-Slip Footwear
From e Footwear received week of
gf;‘g) Feb. 23
OSHA 503 T 1729 528 . g‘rammg on use & care to
Incidence ollow
Rate e Custom BSG/NU posters to

be distributed this month
e Meeting to develop

guidance to help supervisors Air Quality Surveys

respond to employee injury e Results of air quality

& illness cases held surveys in Springfield

February 18. indicate no problems in
areas tested (call center, first
floor west)

Ergonomics Training
e Training completed week of
February 9.
s Report to NiSource with
recommendations completed
this month




Bay State Gas Company
D.T.E. 05-27
Attachment AG-19-1(f)
Page 3 of 9

EHS Update
Bay State Gas/Northern Utilities
March 25, 2004

| Safety Statistics (BSG)

January | February:| 2004
7| Goal

ISO Certification Planning

Days 0.12
Away
From
Work
(YTD)

OSHA 3.26
Incidence
Rate

(nothing new but work will begin
soon)
e Awareness training
scheduled for 2Q
¢ Certification Audits
scheduled for 3Q

Safety Commitiees

Northern

January | February | 2004
s Goal

Days .64 ] 2.02
Away
From
Work

(YTD)

OSHA 17.29
Incidence

828

Rate

EHS Awards
¢ NiSource Environmental
Improvement Award — NU
First Place
e Safety Innovation — Bay
State Gas Second Place

¢ Fully functional safety
committees are in place at
all five operations centers

e BSG/NU Regional Safety
Council meeting scheduled
for March 30. Agenda
includes achieving safety
initiative goals, bringing
best practices together,
reviewing trends and needs.



Safety Statistics (BSG)

Bay State Gas Company
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Page 4 of 9

EHS Update
Bay State Gas/Northern Utilities
April 28, 2004

Safety Committees

February | March | 2004
Goal
Days 0.07 0.65 2.65
Away
From
Work
(YTD)
OSHA 4.39 7.36 7.40
Incidence
Rate
Northern
February ; March | 2004
Goal
Days 492 6.96 | 2.02
Away
From
Work
(YTD)
OSHA 9.84 10.51 | 8.28
Incidence
Rate

ISO Certification Planning

(nothing new but work will begin

soon)

e Awareness training
scheduled for 2Q

e Certification Audits
scheduled for 3Q

e Work-Site Safety Checklists
not being completed and
submitted consistently

e BSG/NU Regional Safety
Council met March 30.
Agenda includes achieving
safety initiative goals,
bringing best practices
together, reviewing trends
and needs. Key issues:

o Fire retardant clothing

o Live gas work &
procedures

o Lock Out Tag Out
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EHS Update
Bay State Gas/Northern Utilities
May 27, 2004

March | April | 2004
Goal
Days 0.65 1.35 2.65
Away
From
Work
(YTD)
OSHA 7.36 6.69 7.40
Incidence
Rate
Northern
March | Apnl | 2004
Goal
Days 6.96 5.08 2.02
Away
From
Work
(YTD)
OSHA 10.51 10.20 | 8.28
Incidence
Rate

e Results of re-audit indicated
all corrective actions taken
were satisfactory.

¢ Three remaining open
findings are scheduled to be
closed within next 30 days.

EHS Training

¢ Safety training firm (HST)
used by pipeline will begin
providing OSHA-mandated
training this year (pending
scheduling with field
operations)

» Training will achieve
management system goals
for ISO certification

Injury Reporting/Worker’s Comp.
Notification
¢ Wallet cards summarizing
process to be distributed
week of May 31.
e Bonnie Lucas will attend
meetings at BSG/NU week

EHS Audit (Bill St. Cyr comment
in Scott’s absence)
e Re-audit of Brockton
operations on May 25 & 26
e Findings from June 2003
audit were evaluated for
completion.

of June 28 to answer
questions & off assistance
0N New process.
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EHS Update
Bay State Gas/Northern Utilities
June 30, 2004

Safety Siatistics (BSG)

April May | 2004
Goal
Days 1.35 1.45 | 2.65
Away
From
Work
(YTD)
OSHA | 6.69 7.21 | 7.40
Incidence
Rate
Northern
April | May | 2004
Goal
Days ~ 5.08 4.14 | 2.02
Away
From
Work
(YTD)
OSHA 10.20 | 8.30 | 8.28
Incidence
Rate

EHS Tramming
¢ SO Certification Awareness
Training — Currently being
delivered in all locations
¢ Internal Audits scheduled
for September

Injury Reporting/Worker’s Comp.
Notification
¢ Wallet cards summarizing
process distributed to all
SUpervisors
e Bonnie Lucas will attend
meetings at BSG/NU week
of August 2 to answer
questions & off assistance
ON NEW Process.

Regional Safety Council
¢ Council met on June 29
e Finalized recommendations
for live gas work
standardization

Other
e Safety Vests — warm-
weather mesh alternative
identified, under review by
Indiana leaders for approval.
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EHS Update
Bay State Gas/Northern Utilities
August 18, 2004

Safety Statistics (BSG)

July | Auvgust | 2004
Goal
Days 1.76 1.55 2.65
Away
From
Work
(YTD)
OSHA 7.53 8.17 7.40
Incidence
Rate
Northern
- July | August | 2004
Goal
Days 2.98 2.66 2.02
Away
From
Work
(YTD)
OSHA 5.97 5.34 8.28
Incidence
Raie
ISO Certification
e Internal “practice” audits in
Brockton, Portsmouth &
Portland Sept. 14, 15, and
16.

e Third-party audits scheduled
for Nov. 15-19 (Brockton,
Springfield, Ludlow,
Portsmouth, Portland)

s [SO Certification Awareness
Training — 70% complete.
Additional training will be
necessary before November
audits.

Injury Reporting/Worker’s Comp.

Notification

s Bonnie Lucas working with
Travelers to use employee
name as data trigger rather
than SS#.

Other

o MA Idle Law — Will
incorporate review of idle
law requirements into EHS
training i October.

o ldling longer than 5
- minutes prohibited
unless operating
equipment.
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Bay State Gas/Northern Utilities

September 15, 2004

Safety Statistics (BSG)

July | August | 2004
Goal

Days 1.76 1.55 2.65
Away
From
Work
(YTD)
OSHA 7.53 8.17 7.40
Incidence
Rate
Northern

July | August | 2004

Goal

Days 2.98 2.66 2.02
Away
From
Work
(YTD)
OSHA 5.97 5.34 8.28
Incidence
Rate

& Bay State had 6 injuries in
August, 4 resulted in light
duty, none resulted in lost
time.

¢ Northern had no injuries in
August.

ISO Certification
e Internal “practice” audits in
Brockton, Portsmouth &
Portland Sept. 14, 15, and
16.

o Third-party audits scheduled
for Nov. 15-19 (Brockton,
Springfield, Ludlow,
Portsmouth, Portland)

e [SO Certification Awareness
Training — 70% complete.
Additional training will be
necessary before November
audits.

Injury Reporting/Worker’s Comp.
Notification
¢ Bonnie Lucas working with
Travelers to use employee
name as data trigger rather
than SS#.

Other
¢ MA Idle Law — Will
incorporate review of idle
law requirements into EHS
training in October.

o ldling longer than 5
minutes prohibited
unless operating
equipment.
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EHS Update
Bay State Gas/Northern Utilities
October 13, 2004

Safety Statistics (BSG)

Aug. | Sept. 2004
Goal

Days 1.55 2.17 2.65
Away
From
Work
(YTD)
OSHA 8.17 8.45 7.40
Incidence
Rate
Northern

Aug. Sept. 2004

Goal

Days 2.66 2.41 2.02
Away
From
Work
(YTD)
OSHA 5.34 6.03 8.28
Incidence
Rate

Bay State had 7 injuries in
September, 3 resulted in lost
time
o Brockton Distribution —
Wilfred Pierce fell off
wall, lower back
o Brockton Distribution —
Nancy Surrette,
respiratory irritation
from drain cleaner
o Springfield Warehouse-
Judy Russell, fell lost
consciousness
Northern had one injury in
September, no lost time.

ISO Certification

¢ Third-party audits scheduled

for Nov. 15-19 (Brockton,
Springfield, Ludlow,
Portsmouth, Portland)
ISO Certification Awareness
Training ongoing —
Everyone Must Sign
Training Attendance
Sheets!

Met with Systems
Operations to review
preparation needs
Records organization —
support needed gathering
training records

e New Safety Supply

Catalogue being distributed

¢ MA Idle Law — Including as

topic durmg EHS training
sessions
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January — December, 2004
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|ACTUAL

. MONTH
BUDGET

.. TOTAL OPERATIONS O&M (Dan Cote)

) [ A
. JANUARY 2004

VAR

ACTUAL

TUNTD

BUDGET VAR

ACTUAL
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VEAR EN}:}:

BUDGET

VAR

OVER(UNDER)

FEELD OPERA'HONS S

Service (Ops).

Meter:

Distribution’

2861

10

117

Local Admin
Nor Mngrn:

13

{8).

286 .

105 A

. [OVERUNDE

100 88

7
{18)

4,488

547

2,508 |

7|

Sl

~Local Total

287

15,821

Service EP&S

Admin DGC!

....Non Utiity EP&S |

Fleet O&M Expense Alloc!

141

{88)

6

@

(83

3rz

i a0

‘3050

2,439

134

25,388

25,388

Environmental Maint NFi,

_ Faciites

Gas Operations, 372 |

242 2

" 354

...280

3728

~ Total Other Ops

546

7,206

TOTAL OPS fold)

2,951

108

32,594

32,534

03200 Op Service Admin
03270 Metering Admin

01275 Scheduling

OPERATIONAL SERVICES |

78

268

a2

412

Total Operational Services

88

53

68

(15

698

6588

Combined Oporations

3,312

39

93

3,112

3,019

a3

33,292

33,262

Cost Element Listing Dan Al

s

2541

Non Utiity !

147 )

... Fleet,

SeE T

ag T

180!

28

180

27652

-2

147 |

149 ¢

-2

339

-63

3134

_ 3019,

115 |

266

329

63

3950

1580

3134

3019

115

33t

16 .

16

8

2

[yt on i)

22

f-H~H}

22

Check

2 868

2,680 :

178

2,858

2,690

178

Total Ops O&M New Group DGC JANUARY 2004.xls

6/30/2006 8:08 AM

Cuoiin Nesbit
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TACTUAL

TOTAL OPERATIGNS O&M (Dan

VAR

Cote)

FEBRUARY 2004

VAR

. YEAREND
ACTUAL 'BUDGET

Service “(“C');')s)

OVER{UNDER)

. SOVERUNDE

i

224

Meter

44

Distribution

. Nor Mngmat

_Local Admin}

359

{6}

{7

(38)

474
e
(5

4,488

547
310

. __7,968.

A OVER(INDER)

4488
7.88
547
310

_ Locai Total

396

680

15,821

__Service EP&S)|
Admin DGC

(13

- F!eet O&M E_xggn_s__eiAlldé S

i
.

61

15,821

]

3959 3

3556 S
372

1,680 1

| Total OCM Operations O&M__ 2,346 1,949 397 4,788 | 4,253 535 25388 25,388 o
OTHER OPERATIONS APUPOU B IS S
Gas Qperations| | 276 | 276 ..831, 19 L7283 T2 0.
Faciies, 60 i ml [ de9l 51| @ dass | 328 0.
B e I I I K
_ Property Tax Easton LNG [T 2 N 1 O - IO £ SO 10 [ 3 N
Total Other Ops 567 559 8 1186 1206 20) 7,206 | 7,206 0
TOTAL OPS (old) 2913 2508 405 5,459 515 | 32,584 | 32,594 0
OPERATIONAL SERVICES IR SR o
03200 Op Service Admin ;. 0L .7 (7) LB 501 781 T8 Bl
03270 Metaring Admin__ 10 14 (2) 3. (4] 208 208 L
101275 Seheduling LA ®), LI 5 a2 412 LS -
Total Operational Services 35 52 (7 87 115 N 698 693 T

Combined Operaions

2,560

5,578

33,292

(Gost Element Listing Dan Al

2103

B
Non Util

Non utiityl 1
Fleet] .

(279,
659

g
3059

el

TN

4,923

Total Ops O&M New Group DGC FEBRUARY 2004 .xis

6/30/2005 8:08 AM

Colin Nesbit
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t

, .. MONTH_
IACTUAL |BUDGET

H

TOTAL OPERATIONS O&M (Dan Cote) | "

YTD

BUDGET VAR

R
..YEAREND .
ACTUAL [BUDGET [VAR

FIELD QPERATIONS

L OVERIINGER)

Service (O;)s)

g5

N

432 ¢

LOVER(UNDER) |t O ERIINDER

Chs4TTTTT S0 T 2,508

Meter

{7},

oy, 4488 . 4488

Distribution

192

664 | 177988 7968

Local Admin

Nor Magmnt

Gt

(8}

(19 310

Local Total

100

0
0
(4] sar e
¢
0

783 15,821 15,821

_ Senvice EP&_S

Admin DGC

b

_Non Utiity EP&S|

Flé_ét“égﬂ Expen'se Al_ig}g

i

Cen| o 1esal 1880l

17| w2, a2, 00

| Total OCM Operations O&M

2,146

129

6,273

668 . 25,388 25,388 [}

OTHER OPERATIONS

289

 Gas Operafions.

2

" Environmental Maint NH

Property Tax Easton LNG |

L0

893

B TS - B 7 O B

Rz

820

7B T 3248 seael 00 .

cdob s 1500 0]

Total Other Ops|

TOTALOPS fold)

[OPERATIONAL SERVICES

03200 Op Service Admin

03270 Metering Admin

01275 Scheduling 2

e T e
537 548 an] | 1,725 1,753 28) 7,206 7,206 a
2683 | 2565 118 B,666 | 8,026 540 [ 32,594 @ 32,594 o
8 A N N 1 - 8, 718, O]
8l B A 290 . BOGL Bl 208 ; 208 R
26 B & 93 4121 .42 0.

' Total Operational Services

2,725

Cost Element Listing Dan Al

©2ee8

Non Utility

Fleet;

363

o728

-

Totai Difference

2,383

598 33,292 33,292 0

sgal '7 e ':'_27652 o

23 580 <k

31 o 3859

60s] T saeen)

575

Toial Ops Q&M New Group DGC MARCH 2004 xIs

6/30/2005 8:08 AM

Colin Nesbi
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MAY T3THREVISION

ACTUAL

MONTH |
BUDGET

VAR

TLOTALOPERATIONS O&M(DanCote) S

APRIL 200

YD

ACTUAL

'BUDGET

VAR
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U VeAREND
ACTUAL BUDGET

OVER(UNDER)

FIELD OPERATIONS :
Service (Ops):

o Meter

Distribution

Nor Magmnt

Local Admini

219 |

()

ani

(&l

3,429

st
1,448

21

1528 .
2623
182
104

QVER(LNDER)

145
{773

(81

OVER(UNDER) ...

2508

4,488
7,968

sarr

2,508

4488

{26)

310

310

Local Total:

5163

787

15,821

15,821

___Service EP&S

" Non Utility EP&S

....Fleet O&M Expense Alloc,

Admin DGC.

329

FasT
2R

1318

. 188)

2]

- 3556

EIERS

o 1eso |

S8 .

eEe T

_'_}'otai OCMrb'pera_tip:_f\_s O&M

2,209

8,482

744

25,388

25,388

Gas Operations|
et
_Environmental Maint NH!

_Property Tax Easton LNG ||

A3

300

3.

4229

MNP

CansT
aas T

1500

.82

Total Other Ops

545

2,268

2,357

7,206

TOTAL ops i

2,831

19

11,494

10,839

655 |

32,594

03200 Op Service Admin
03270 Metering Admin

OPERATIONAL SERVICES .

01275 Scheduting

Tl

78

208 T
412

| Total Operational Services

63 :

698

O8M . .
Non Utit

_ Total Difference;

e

w0

3565 |

i

2544

Combined Operations 2,874 2.875 (1} — 116661 11074 592 | 33,202 33292 o
Cost Element Listing Dan Al 2475 24517 24 g8ug| 0277 e22l Tares?|
Non Uity 90 .83 -3] 450 477 | AT L eso)
Fleet| 319 | 329 -10 1338 1318 20 ...3959 -
2884 2873 11 11887 11072 815 33291

Total Ops O&M New Group DGC APRIL 2004 xls

6/30/2005 8:08 AM

Colin Nesbit
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Expanded Group 081804
incis Tech Ops, Data Entry
Dispatch & Meter Shop
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" TOTAL EXPANDED OPERATIONS G&M (Dan Cote)

BUDGET
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BUDGET
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VAR |

MAYZ004 .

Page 6 of 25

BUDGET

veEsr s
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OVER(UNDER) | o

OVER{UNDER)

~ |OVER(UNDER)
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............................... Meter, 35
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{449)
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(14
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e
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| ServiceEP8S 264

Admin DGC AN
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1,607
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TER T

.23

329 |

1,677

anll
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372

]
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11,165
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OTHER OPERATIONS
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321
st

Property Tax Easton NG | 6

24 ]

aoy
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12070

28

3,248

3728

Total Other Ops 533
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TOTALOPS (ofd)  _ __ 2473

2,593
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32,594
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03200 on Y. Admln o “ T

03270 Metenng Admin ) 8 |

57275 Sahadulig - g

T
LA
182
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(23},

. (39) 0 S
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207 ¢
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21

{1
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Combnned Operations - 2,506
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33,282

33,292

01274 Dispateh . 55| . 54

01280 DataErtry o 8|
02130 Meter Shop .85

03140 Tech Ops all 140/260 34

13,714 .
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414
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432

18

245

98 |
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ThER T
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: ToEE T
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927
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2,263

2,263

al|loocio

i
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Totat Ops G&M Expanded Group DGC MAY 2004.xis

6/30/2005 B:08 AM
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" TOTAL OPERATIONS G&M (Ban Cotej
181 Draft 676604 JUNE2004 T
H

" TACTUAL BUDGET |VAR CIACTUAL |BUDGET VAR | ' BUDGET [VAR i
: IOVER(UNDERY o [OVERIUNDER) e LD LERGINDER)

Service (Ops) 219 U9 ... 1288 | 1,216 ) 89 2,508 | ..2508 .
Meter 403 [ . 40 | .83 2,181 2,206 (29) O - O
Distribution. 847 699 148 4915 4,006 | g0g | 7968 7,968
Local Admin. 23| 81 128 w7 | eral qony | 847 547
Nor Mngmnt 18 24 {5} 114 151 {373 310 310
Local Total 1,510 1,352 158 8,662 7,853 809 15,821 15,821

Service EP&S 137 183 qas)| 4742 4788 | (26} | 3866 385 O
. Admin DGC 30, 3l o] 206 183 23 | 372, 372 0

P
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OTHER OPERATIONS e
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T 1) N A ¥ 1 71 E
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1,897 {83y a248 ] azae’ 0l

Environmental Maint NH 15 36 D) 32 s2] 0.

 Property Tax Easton ING 6 LA 1 I8 AU~ N & < B2 I
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TOTALOPS {oid) 2,639 2,607 32 16,610 | 16,041 | 569 32,584 | 32,504 0
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03200 Op Service Admin | T A R ) i3 39 (26) 78 78

8 LS I 411 - N 485) 208 208 Ol
25 31 &y 176 201 (25) Atz a2 00
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Combined Operations 2675 | 2,660 15 16,852 | 16380 472 | 33292 ] 33,292 8

L eresz T
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e
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g

o
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2
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) 5) )

Total Ops O&M New Group DGC JUNE 2004 .xIs 6/30/2005  8:08 AM Colin Nesbit
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_TOTAL OPERATIONS O8M (Dan Cote}  : J . l

Suivaoea ]

LT T,

L MoNTH T g NERREND
ACTUAL “BUDGET VAR ACTUAL BUDGET |VAR AGTUAL “BUDGET [VAR |
[OVERIUNDER) JoveRngERy T OVER(UNDER)

FIELD QPERATIONS
Service {Opsy 264 | 356 @) L 15471 1573 (26 ... 2508 2,508
_ Meter; 452 | . 419 331 2833 2624 9 e BABB 2488
Distribution 818 785 53| 5732, 4769 | 963 ... 79681 7968
...Local Admin. S JU SN .- WO ) 208 ..322) . 4314 547 547
Nor Mngmnt 25 32 {7 138 183 @8y 310 310
Local Total, 1800 1621 21)] [ 10,258 9,471 787 75821 15,821

(=] o:oio‘oio;

Sevice EPAS| 258 14l 104 20000 182 78 35561 38561 .

AdminDGC| 48 34 dal| 88| 217 3B sr2| 3712

oo

©Hon Utiiy EP&S| 148 B4 gl L ses | UEST @ey | 1680| TeB0 T 0l .
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| Total OCM Operations O8M[__ 2,402 ] 2,292 110 15,678 . 14,777 901 | 25388 25388 0

OTHER OPERATIONS | 1 o oo b L L]

Gas Operations, 358 | 3481 o Zi81 Z2i0 | @kl 3728 a7y 0%

 Faciities 277 24l 3 f7i9] 872 tsn | azés | a2

... Environmental Maint Nit 7 o ee A 180 0

(2 A S 1 I AN~ BN - RO S B

" 7Total Other Ops 658 646 | 3930 | 4,199 (203) 72061 7,208 0

TOTAL OPS (old) 3,060 2,938 122 19,668 | 18,376 6§92 | 32594 | 32,504 a

OPERATIONAL SERVICES LI R S U ES SRS BESRN ST SR
0320¢ Op Service Admin 2, A I A8 A8 GUl 8T8 L A
03270 Metering Admin | 2| 2 g4y D 85, 28| ety 208 208, G .
01275 Scheduling : 39 40 (1 215 24 @8 AT A g

" Total Operational Services 53 73 {20 295 412 (117) 698 698 0

Combined Operations 3113 3,011 102 19,963 19,388 575 [ 33292 33292 6

Cost Element Listing Dan Al 2610 2532 78 16797| 16222
Non Utility | 144 . 454 4D 807 [ 862

Fleet 3831 329 24| | 2380|2307
3107 35, 92 l9s64) 19391 97

27652, s
1680 29332
3959 B —
332G

Lo N 1 1 T

4 IR S S
NonUtl ... LI . | 2| o1
_Total Difference Gy 4 A 3 —
“Gheck, 2754 | 2686 17604 | 17,084 820 | |

19955 19,368

LAY (20))

CurrentMonth

Totat Ops O&M Old Group DGC JULY 2004 xis 6/30/2005 8:08 AM Calin Nesbit
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VAR
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Attééhmén
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AG:19:.1.(Q¥
age 9 of 2%

FIELD OPERATIONS

~ OVER({UNDER)

Service (Ops)|
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QVER(UNDER)

T
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Meter
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Distribution
Local Admin
Nor Mngmnt
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B3
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4,488
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g
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310

Local Total
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1,340
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olooooo

. Service EP&S

Admin BGC|
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2,162
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2,087
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246 |
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47

@y

2,132
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T

OTHER OPERATIONS
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" Facilities|

 Environmental MaintNH.
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16

Property Tax Easton LNG
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Jziaz genl o]
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 Totai Other Ops
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[TOTAL OPS (old)
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23
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[Engineering/SupportiMeter §

hop

01271 Dispatch
01280 Data Entry
02130 Meter Shop
03140 Engineering

01275 Scheduling

497

434
.ers

160 |

57

855

655

(27}

412
245

557

605

(138}

147

211

I

1,056

03200 Op Service Admin

03270 Metering Admin

i, :
: (R
TDHNE oW

.16

52

{36)

1391

{66)

208

412

056 | 1,056
30? SR
78

307

s
208 ..

oo ooo ool

"Total Operational Services 167 265 (68 1,598 1,664 (366} 2,961 2,961 0
Total Oper, G arvice : 7 g
Combined Operations 7800 | 2875  (75)] | 23,885 23,553 332, . ..35855 35555 0l

Cost Element Listing Dan Al

22481

2381

Non Utility

188

.64

Fleet

358

329

20187

19860

995

2794]

2874 -

O&M

Total Difference

(1)

O

23900

'2.718__'"

1,026

seam
23552

-31
82

..348]

" Check|

e Comp ABC

o Month pids CurrentMomh S

3 9 3 i S
A3 (1 8 L

Total Expanded Ops Q&M DGC AUGUST 2004 .xIs

6/30/20G5

8:08 AM

Colin Nesbit
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ACTUAL

BUDGET

' MONTH |

| ! L. i
TGTAL EXPANDED OPERATIONS O&M (Dan Cote)

ACTUAL

YTD
BUDGET

SEPTEMBER 2004 S S

Bay State G

ACTUAL

" YEAR END

%.ttachfﬁent

PC

BUDGET

VAR

F!ELD OPERATIONS

Meter 419
Dsstnbutlon 872
%.ocal Admin| 26

Service (O?S) “ LEC R

s6a

OVER{UNDER)

342
668

77

24

Nor Mngmnt 18

(5)

204 |

7,335
262

3,430

3312

OVER(UNDER})

118

8130

409

e

1,205

T

(56)

T

4, 488

? P

547
310

s.Company..........
T.E.05:27..........

AG-19-1(g
ge 10 of 25

_OVER(UNDER)

l.ocai Total 1,509

157

13,138

12,175

963

15,821

"“Service EP&S 174

Admin DGC 36

Non Uity EP&S| 188 |

Fieot O&M Expense Alloc: 293 |

2344 2,
329 :

1,180

300

2205
276

.r 17’19.1,. o

79
53

A

43

3,556
..372,

Total GCH Gperations O&M 2200

132

20,001

18,874

1,127

25,388

OTHER OPERATIONS e

 Gas Opera{zonsi 278

“sgh

272

s

" Environmental MaintNH 8

Property TaxEastoniING | B

LA

(10);

2,689

510 .

150

(1%

_ _'_r_d;at Other Ops: 547

563

{16

5,040

AT

7,206

7,206

TOTAL OPS fold) T 2747

2,631

116

25,041

823

32,594

32,584

Engineering/Support/Meter Shop

71 Dispatch .58

56

01275 Scheduling - 32

31

59

01280 Data Entry - 7

23

81

02130 Meter Shop a7
{)3140 Englnee{mg 13

26 1

03200 Op Service Admin 4

03270 Metering Admin. 8

[

(26)

(168)

655
412 -
245 :

855

(132

{77)

{(38)

a2

1096 [

L8or, X
78

208

1, {}56

412 ¢

208

coooococao

Total Operational Services 219

394y

2,981

2,961

éﬁjﬁﬁihec}_i?perations 2,966

429

35,355

35,550

(Cost Element Listing Dan All | 2489

Non Utility 188 |

Fleet 263

2070,

e R
Non uil G

407]

-9

441

25616

3959

_Totai Difference | 4

10

“Check 2877 |

PnorMontﬁ plus Current Month .. SO S

128 650]

O8M Comp ABC | 2485

ssage T

1680

31596

Total Expanded Ops O&M DGC SEPTEMBER 2004.xls

6/30/2005 8:08 AM

Colin Nesbit




ST Draft 111004 )

_ L |
TOTAL EXPANDED OPERATIONS O&M (Dan Cote)

" MONTH |

VAR

Cyto |
VAR

. Bay State Gas Compan e e

Attachmem
) P
“YEAR END

RUTE.0D9:2

AG-19-1(g)

age 110f25

VAR

FIELD OPERATIONS

|ACTUAL 'BUDGET

T ACTUAL ‘BUDGET
OVER(UNDER) | f

OVER(UNDER) _

ACTUAL BUDGET

“Service (Ops)

235

108 |

128

Meter

" Local Admin
" Nor Mngmnt

Distribution;

412
661

936

2174 2202

47 |
275

22

38

HER

3,886 | 3,7 162
8,256

325 | (123)"'

(2)

196 | (59!

(28}'"””””"”

2,508 2,508

OVERIUNDER)

””1 i7s | o

4,488
7,968

310

... bocal Total

Admin DGC

Service EP&S.

1,703 1,243

450

14,837 1427

15,821

Fleet O&M Expense Alloc|

31

2748 ETEE

2 23).
360 |

53

3,556

372 1

1379 1408

328

3383, . 329 87 .

] Tota! OCM Operatlons Q&M

2,315

389

22,704 21,184 1,520 ;

25,388 25,388

OTHER OPERATIONS

Gas Operations.

i _Facilities_ -

5571

271...

. Environmental Maint N

" Property Tax Easton LNG |

16

3,022

L2493 | 2683

3,728

3246

g

82

150 |

AT
5T

180

ol

82

B2

" Total Other Ops

5,654 5,959 {305)

7,206 7,206

28,358

27143 | 1,245

32,584

TOTAL OPS {old)

Engineerin ISu
01271 Dispatch

'01 275 Scheduling
01280 Data Entry

baa
341 (

412

245

02130 Meter Shop
03140 Englneenng

874

1,056

263

03200 Op Service Admin

85

78

307

03270 Metering Admin

Total Operational Services

AT

..208 ;

cioioioo oo,

239 251

2,057 2,463

Combined Operations

(12)

3,559

3,183 :

376

30,415 29,606

Gost Element Listing Dan Al

2695 "':2642

353

25666, 24905|

Non Utitity )

196 211

o8

1379 1,403

373 .

329 !

a4

3,383 3,296

O&M
Non Utll

F!eet -

| 3584:

3182

382/

“'apd2s 20604

31596

3

 Total Difference|

13

Prior Month pius Curcent Month

27,045 ]

(=

130415)] (29,

0&M Comp ABC

5980

25653

Total Expanded Ops &M DGC OCTOBER 2004 .xis

6/30/2005 8:08 AM

Colin Neshit




|

XPANDED OPERATIONS O&M (Dan Cote)

" NOVEMBER 2004

'MONTH

ACTUAL

BUDGET

os)

a.y_State.G%s..Compan, .
T.E. 0527

 Attachment AG-19-1(g) ..

o age 12 0f 25
YEAR END

VAR

TACTUAL

BUDGET VAR

‘OVER(UNDER)

_ OVER(UNDER)

OVER({UNDER)

FIELD OPERATIONS

Service (Ops)|

Meter

133 |

Lira
397

343

41

54

S

.Local Admin
Nor Mngmnt

_ Distribution

Te2 |

31
47

..581

24

231

A8
23

4284 ]

9,038

356 |
243

217

4,488

2508

2,508
4,488

7.668 |

7,968

S
{3%)

24T

Mol

547
310

Locat Totat

1,431

1,088

343

16,269

1,771

15,821

oooo oo

15,821

U Ganice EPES
Admin DGC

330
27

.28

{40)

‘Non Utility EP&S |

274

149 |

125

B

. Fleet O&M Expense Alloc

284

329

3,062

387 1

1,355
372

T R
TN —

==}

1,648

1,680

..1,680

3,669

3050

3,959

'_'_"'t"ofaf Q_(_I_M_Qperaiidhs O&M

2,346

1,965

381

1,887

25,388

OTHER OPERATIONS

""" ' Gas Operations |

323

302

203 |

272

.2

@l

3,246,

Facilities!

" Environmentai Maint NH

16

(19

" (48)

Property Tax Easton LNG |

st

L380

02)]

538

597

{59)

6,189

6,558

T

7,206

To_‘t_:_a__ti Other Ops

TOTAL OPS (old)

2,884

2,562

322

31,224

29,706

Engineering/SupportiMeter Shop

01271 Dispatch

69

i

15 |

01275 Scheduling

e

32 i

884

539

357

372

01280 Data Entry

19

(1)

222

02130 Meter Shop

100

81

850

955

03140 Engineering

2]

i

183

03200 Cp Service Admin

{5)

e

285
72

03270 Metering Admin

15 |

SR

9.

188

Gooioc oo o

- Total Operational Services

230 ¢

2,287

2,693

[406)]

_Cqmbinedropéi?é'tions

2,792

325

33,511

32,399

1,112

Cost Eiement Listing Dan All

2312

|

231

28210

27217

Non Utility

149

123!

..1.851

1,562

99

Fleet

T 329

-45

3,669

3,626

43

2790

309

33530

32305

1135]

0&M

Che_ck

(16), [ (L ER 7] B3 N S i
2) 0 @&y . .3 1 2. _
{18) (2} {18 19 LA 23 _

2815 2481 354 20861 28769 1,002 e T

Prior Month pius Current Month

O&M Corng ABC

2,559

5T

(32,399}

Total Expanded Ops Q&M DGC NOVEMBER 2004.xis

6/30/2005

8:08 AM

Colin Nesbit




Fma( Drait GTBOE

TOTAL EXPANDED OPERATIONS O&M (Dan Cote)

ACTUAL

MONTH

\BUDGET

VAR

_|ACTUAL |

YT
BUDGET

e
'DECEMBER 2004

i

. Bay State-Gas-Compahy..- -

:D.T.E..05-2
Attachment AG-19-1(
Page. 13.0f 2

YEAR END

VAR

ACTUAL

BUDGET VAR

FIELD OPERATIONS SR SR S

‘Service {Ops)

238

o

..
Distributio

‘Local Admin o

Nor Mngnmt

450

422

-
83
a2

OVER{UNDER)

SR 3508

. Local Tota!

1,328

79

4,734 | 4488

e
B47

248
1,762
{145}

310

OVER(UNDER)

7 .

(OVER(UNDER)

4,488 248
T
310 (44)

15,821

1,898

15,821 1,898 .

" Service EP&S
_ Admm DGC

419

A7t

127

_ Fleet O&M Expense Aliac,

530

333

3556 |
372

51

7ey

3,959,

138

240

B
37203

138

240 |

| Total ocM Operations O&M

2,605

2,240

25,388

2,251

Gas Operations

~ Facilities

Environmentai Maint NH

16

Property Tax Easton LNG .

st @)

3,728

2,251

3245

{288}

150

g2 |

il

2888 3

.1288)

..100

T

RLEH I

1

_ Total Other Ops|

729

649

6,914 | 7,206

EET

6,914

TOTALOPS fold)

3,334

2,889

=

34,553 32,594

1,959 |

34,553

32,584 1,958

o meerln ISu orUMeter SI}Q;Q S S
56

01271 D:spatch
01275 Schedu!mg
01280 Data Entry
021 30 Meter Shop

23

vk

03140 Engineering

03200 Op Service Admin
03270 Metering Admin

22

gk

L

T
(142}

(09

_(103)
(51} )
@2

655 |
2457
1,056
307
L I8
208

Total Operational Services

270

2576 2,061

2,961 (385)°

Combined Operations

3,159

4860

37,129 35,555

e TS et

Cost Element Listing Dan AH

Non Utllsty ]

..Fleet

Q&M

2698]

T 214

128

43

333

319, 4

454

31121
1825
4,199
371427

1, 680

T
375555 )

Z\Ion U!ll

~ Total Difference|

Check

9 G

0,

32943 |

“1680|
38585

Prior Month plus Current Month

| O&M Comp ABC

2,918 |

I .
(37.128)] 12

31506 |

31,112

Total Expanded Ops O&M DGC DECEMBER 2004.xls

6/30/2005 8:08 AM

Colin Neshit




IND DRAFT

BSG/NU Summary

Field Operateons

..Ba.y

Slale Gas Compdny. DR

D.T.E. 05:27

tachment AG-19-1(g)

Page 14 of 25

Descriptio

S Budget

arlance

Permaneml
Tirning

. Explanation of Significant Variances. |

N e o) i Lo Current Status |
No. of Employees - Regular 376 388 (22}|- one Distribution Inspector, Brockton, Mass Fill
< two Clerks, Distribution, Brockion Mass . Ol
- one Gas Operations LNG Superwsor Bmckicn Approved _______
- pne Distrinution Cperator Springfield, Mass |
- one Service Techmman Springfield, Mass
- two Service Techmman Lawrence, Mass
- three Service Tec.hn(man P_of’ts_mouth NH
________________ - one FCL pOSttiDn Portsmouth NH : _Approved
- one Distribution Operator, Portand Maine FR
- three Meter/Svc/Erd BSG | I
-six LTD, posstlon to be filled, Bro 3, Law 1 Spr 2
No. of Employses - Total | 378 L3881 @) T
GrossPayroll .. 2,851,400 2,664,100 | (2,700)[Savings from vacancies estmated at 110K |
............................... .|Estimated OT Offset $107
Labor Transfers 589,000 1 . 816,400 | (227 400)|-Capital to G&M §
Net Labor (1010} 20624003 1,837,700 224,700 {Brockion Qvertime for Leak repair , Locates and Odor Calis $87K ) ____Permanent_
{Guardian Care oveﬂamg 837K ¢ i N -
Al other Customer Service Gvertime mosﬂy EVP&S S@SQK e Txmmg -
Savmgs from vacancies _esumated at $53K Permanen_t_ B
. N R Charges to be moved out of Fieid Operat:ons O&M fnr Meter R B ) o
and Fseid Co! ections $14K ! . Timing
T
Materials & Supplies 247 800 236,500 11,100 1 Office Supp\ies §10.2K _{Timing
(20)0()
Outside Services 164,000 227 400 (63,400)|Facilities Qutside Services($13K)} Permanent
e T I RO Gas Operat:ons Quiside Equipment & Services ($17K R Timing
| Distribution Contractors, Surveys and Locates(823K) | Timing
Environmental Maintenance & Other ($10.4K) Timing
Rents & Leases 183,400 | 170,200 13,200 [Bldg Lease underran $1 8 ~ iTiming
{40XX) _ Uniforms $8.3 | : _ B _?’mmg‘
Other §56.7 mcludes m|scharge of Radm Tower $2._3 s
Non Utllity EP&S 146,500 149,400 ~ (2,800) Represenls Instail Work Permanent
[(49XK)
Employee Expenses 23,800 18,700 4,100 [Transportation §18 + o Permanent
(SOXX) N |Training and Other $2 3 Timing
Utlities 59,800 54,80C | 5,000 |Primarily Water Timing
(60X%) _
- o |
M‘SC Revenues O DI RSP R
(88)0() - i
Misc, Expenses ..438,500) (12,400} (7.100) Reimbursed Confractor Damages_ & ofner fevenues R Permanent
8900) . S R B |
i .......... !
Clearing Accts. - Fleet 268,700 | 329,300 | (62,600} 2004
{95XX) .
Al Cther . 7,100 ) 7 a00p8im Eﬂdoswes {DTEPUC) _iPermanent
Tolal O &M 34347005 30 CEB000 s




~ BSG/NU Summary
Fleld Operations

BaL/

State Gas Com

. R - any. -
3RD & FINAL DRAFT February 2004 Vanance Analysns by Cost Element o  DTE. OF, 2)7/
_________ ] A%ttachment AG-1941(g) .
_______ ' Page 15af25 .
S 2004 Basellne SRR B | Permanent/
Description ‘1 Budget: ' Varlance| “ATiming:
S SRR S USRS i U R . C“‘“‘"t Status
No. of Employees - Regular a78 e | (223|- one Distribution Inspector, Brockion, Mass | "“Filied March
___________ - two Clerks, Eistribution, Brocktan Mass ] Lo
______________ -one (Gas Operations LNG Supervisor, Brockion " TFilled March |
i~ two Distribution Operator Springfieid, Mass| Fm in March
i-one Service Technician Lawrence, Mass & Fil
- one Meter Technician Lewrence, Mass | Fil ]
................... - twio Service Technician Portsmouth, NH T Fill in March
~ {-one instrumant Techrician Portsmouth N ] _Fill in March
|- one OCM position Poﬂsmouth Ne Fill in Mareh
_____________________ - one FOL position Portsmouih N Fifled March
-'one Service Technician, Portiand, Maine | Approved o/s
- fhree ERT Installers/Technigians BSG - one filled, two to fil
“five LTD, pasition 1o be fifled, Bro 2, Law 1.5pr 2 Filt
No. of Employees - Tatal 316 | .59 (22) . |
L ‘ 4
| Gross Payroft 2,019,300 2,113,100 {93,800): Savings from vacancies estimated at $88K
|Cther Savmgs of $6K |
Labor Transters 462500 | 672800 | (266,400)|-Capital to T S B SO S
Net Labor (1610) 1614800 1 1,440,200} 174,600 |Brockion Overtime for Leak repalr, Locales and Odor Calis $84 .4 B {Permanent
) ) Al ofher iocation Leak Repaxr Main additional fabor & O? $69 9K
_____ |Guardian Care overtime estimated ai $24.7 ~ T
Al other mostly EPES 1§83 T . ing
Additional Union Regular Pay $17. QK . Permanent
Charges moved out of Field Operations O&M for Meter Raadmg [Timing
____________ “|and Field Coi%ectmns fmm prior monih 14K |
I
Materials & Suppiies 231400 | 204500 | 26800 [Office sUpp!zes 95,05 ? [Timing_
{20XX) Toos & Equapment and Other $21 GK???

Qutside Services 363,800 219,500 | 144,300 |Faciliies Outside Semces %4, 4} .
(3G Gas Operations Outside Equipment & Services $2.2) .
| Distribution Contractors, Surveys and Locates $117.2 _ m
Environmental Maintenance $25K Timing
N P M [CC TechnoEag;esf Monson Palmer Line mveshgation $i4.3K __ |Permanent
Rents & teases 164,600 | 170,200 | (5,600)|Bldg Leass underran $2.0 . Timing
(40XX) Uniforms underrun $5.2 i - {Timing
Other overrun $1.6 |Timing
Ton Utility EP&S 1188001 129,400 [ (10,500} BF?P!?_S?!‘FS neial Work 1 iPermanent
(495) | Y
Employee Expenses 13,800 19,300 (5,400 i Transportation $1.0 e b (Permanent
(50X e “Training and Other ($6.4) . _[Timing
. i_ .................. -
Utilities 72,900 54,800 18,000 Primaniy_g actric & Water Timing
(B0XK) I
Nl
Misc. Revenues SO SRS IS
@8xn). ..
Misc. Expenses (26,200) (12.400)[ " " (12,800)|Reimbursed Contractor Damages & atherrevenues _jPermanent
ooy ’ :
.................... = S
Clearing Accts. - Fleet 389,600 3293001 60,300 |2004 Budget sel al 2003 Actual level exceplieasing, - Timing
(OBXME o WP LI ‘ -
| Leasing expected to overrun ; B -
| .
Al Other 400 7,000 (6,600)[Bill Enclosures (DTEPUC) | 1 R | Permanent
........ S T :
Total C& M- 2044100 102561900 1+ 382,200 L




I T ... .. BSGNUSummary
e ) i S I A Field Operations _...Bay State Gas Company .
IND Draft ] e MARCH 2004 Vanance Analysus by Cost Element ] D.T.E.05-27 . .

..... Attachment AG-19-1(g)..
_Page 160f 25

~|Permanent/
Timing

Deseription ‘Explanation of Significant Var

R S . e . ! S .......C.urre"i Status
No. of Employees - Regular | 3751 398 ; . (23)|- cne Distribution inspector, Brockton, Mass)  (Filled Mach
- two Clerks Distribution, Brockton, Mass

- one Electrician, Gas Operahons Springfield Mass

- one Distributicn Operator Sprmgﬁeld Mass

- one Dss§(sbutaon Operator, Law;ence Mass
- one Service Technician Lawrence, Mass
_|-.one Meter Technician Lawrence, Mass . iF .
______ - - o Service Technician Portsmouth, NH | Fillin April
- one instrument Technician Portsmcuth NH T RinApi 1
|- one OCM position Portsmouih.NH ol Apl
- one Service Technician, Portand, Maine | . Approved o/s

- four ERT installersiTechnicians 836 o L
- five LTD, position 1o be filled, Bro 2, Law 1,5pr 2 Fill

No. of Employees - Total ] 375 .aes (23) i |
' ' | !

Gross Payroll 1,863,100 2,088,400 |  (205,300))Savings from vacancies estimated at $92K
[Other Savings of $113K '

Labor Transfers 240,600 | . 635,400 | _(194,800)|-Capital to O&H

]
Net Labor (1010) 1,422,500 1,433,000 {10,500)|Brockion Ovemme for Leak repair , Locates and Odor Calls $4
Al other location Leak Repalr Mzin additicnal Iabor & OT$12K
uardlan Care ovemme estimated at $30K _____
ot%*ier inci rest of EP&S, Meter and Dist work($71 2K)? e
Additional Unicn Regular Pay $10.1K : o T Permanent
[ ‘ Timing

Materials & Supplies _ 555E00 | 705400 | 1300 [Oics Sipoies SB0K T |Tmrg
(2050 L o [Tools & Ecuipmentand Other $4.6K LTI iming.

Cutside Services | 347,000 298,500 48,500 |Facilities Outside Services {$2.3K) R Permanent
[E3 e , S R S |Gas Operations Outside Equipment & Services ($176) | | Liing,
Distribution Contractors, Surveys and Locates $238 L Ziming
Enviranmental Maintenance (§4.5 o Timing
€ Technologies/ Manson Patm Lme mvestigaﬂon $izak | Permanent ]

Transfe{ fr([m Tech Ops Operations charges L T I Tmsng

Rents &leases | 1836007 170,200  (B,600)iBldg Lease ur er_faﬂ.$2-2 S NI SR Timing

(40xX) , . ; o1 |liming
S . e | T S - _...|Other overrun 50.6 | Timing

Non Utility EP&S 94,900 105,200 (10.300)| Represents Instali Work U SO S Permanent |
{49XX}.

Employee Expenses 32,000 ..21,200 ) 10,800 |Transporiation & Lodging $8.6 | N e | PEIMaNENt
(50XX) e N Training and Other $2.2 Timing
|

| P Tt P PP U PO AR o

i i
Litilities . dL TADOC | B4.T0C 18,300 Prmarily Blectric & Water | 0L REnmanent

(60XX) - ) o -
Misc. Revenues - S ST SR SR e i o
(88XX) ; _ }

Misc. Expenses 4 5400 | (12400)] 17,800 [Reimbursed Contractor Damages & other revenues $16.7 under . |Permanent
(B990) e e PRI S _|Permits esp Mass Tumpike $34. S

Clearing Acets, - Fieel 363,300 | 330,300

..... |Permanent
(95X

L easing expected tp_%vgr(u_g B
;

i
Al Other 800 6,900 (6,300} Bill Enclosures (DTE,PUC)H

Total OB o e 26800 26470001 208,000




_____ o - ~ BSG/NU Summary
S R i _ . F‘eld Operatlons _..Bay State; as Company
Final Draft APRIL 2004 Vanance Analysus by Cost Element . D.TE.0527
] ! [ ! Attachment AG-19-1(g)
MONTH U Page 17 Of 25' T
= Pormanentl
Description. R e HE
S | . [CurrentStatus | ..
No. of Employees - Regular 387 e (13})l- one Cus Service Tech Norihagnptan Mass : iz
- one ‘Electrician, Gas Operations Sprmgﬁeld Mass Fill
___________ __i-one Service Technician Lawrence, Mass _ |FiR
|- one Meter Techmcnan Lawrence, Mass |
_____ - one Service Technician Portsmouth, NH
{-one OCM position Pordsmogth,NH = GFi
|- three Technicians BSG N
- two LYD, position 1o be filled, Law1 Spr1
No, of Employees - Total 2 398 LR N
Gross Payrolt 2,379,600 24240001  (44,400)Savings from vacancies estlmaéed at$ssK 1o
.......................................... |Other principally OT$106 .
|
Labor Transfers 640,800 ..692,900 | {52,100)|-Capitalto O&M ;L
|Net Labor (1010} 1,738,800 | 1,731,100 7,700 [Brockton Overtime for Leak repair , Locates and Odor Calls $26K ~ |Permanent
_________ All olher location Leak Repair Main add:nonavl&labor &0T $13__K_ : Timing
) Guardian Care avertime estimated at $38K | ‘Tlmmg
_JAil other inci rest of EP&S Meter and Dist work ($54. 4K)'F |Timing
Estimated Savings on vacancies ($14, Ky | Permanent
................ ]L
Materials & Supplies 209,700 | 183,800 25,500 |Office Supplies $8.0K Timing
(20XX) |Tools & Equipment and Other $17.9K SR SRR Timing
............. ‘ - L T
Outside Services 267,200 297,400 | (30,200)!Facilities Outside Services ($15K) |Permanent
(3XXX) Gas Operat:ons Outsuﬁe Equupment & Servaces ($15K) Timing
Distribution Cantrectors, Surveys and Locates (86.2K) {Timing
) Environmental Maintenance $1K| o Timing
16C Technologies/ Monson Palmer Lire in |Permanent
Rents & Leases 182900 170,200 12,700 |Bldg Lease underran $3.7 |Timing
(40XX) Uniforms overran $16.0 | Timing
Other underran $2.6 B o Timing
Nan Utilty EPES 89,800 | 52,500 | (L700] Represerts nstal Work B ] _{Permanert
{49XX) SR S
Employee Expenses 38,000 19.200 | 18,800 [Transportation & Lodging $8.5 o Permanent
{50XX) Training and Other $10.3 S T Timing
Utilities . 98,300 54,800 | 3,500 [Primarly Eleciric & Water {Permanent
(60XX) : _ SN SO
MISC Revenues ................. — -
188XX) (PRI S ESUNUUN
Misc. Expenses {19,900 (12,400)} (7 ,500)| Reimbursed Contractor Damages & other revenues $2.1 under _{Permanent
(8900} |Permits $5.4 under Permanent
Clearing Accts. - Fleet 318,900 | 329,300 (10,400)| 2004 Budget _gg_t__a_t____2003 Actual level except ieasmg ____________ Permanent
OBXX) o e s - -
o Leasing exlpected 1orqvmrun
All Other 100 7,000 {6,900)|8ill Enclosures (DTE,PUC) _ |Permanent
Total O &M 2,883,800 - 2.872,900:{ 0 10,900




BSG/NU Summary TP
Field Operatlons o B
...... j DTE.0527 .
; _|_ — o Attachment AG-19-1(9)...........
MON'!‘H e e age 18 of 25

e e e SR SO Lo . Bay.State Gas Co+pany---
Final Draft . R MAY 2004 Variance Analysus by Cost Element

i1 {Permanent)

2004 Baseiine:: At : Sk
: : ATiming

Descriptio

et e i Current Status

No. of Empioyees - Reguiar 391 431 {40}]- one Electrician, Gas Dperatncns Sprmgfe!d Mass Fill June
_________________________ -'one Service Technician Springfield, Mass [ _ —|F
-one Piper Springfieid, Mass [Fii
_|- two clerical Springfieid, ass
|- ene Service Technician Lawrence, Mass
- one Meter Technician Lawrence, Mass
-one Scheduler Lawrence, Mass
- one Instrument Technician Porfsmouth, NH
- one OCM position Porismoyth,NH o

- one LTD Dist, position to be filled Spr
“lihree BSGINU service/meter i

1Additions to Original Headcount Tarqg_t_@pproved bySMilleny
-Service & Meter 13 (Hro Bsvc Spr 5mir Law 1sve NH 1 svc) 6 filled(bro} 7 open

“Dist, Const & Fitters 20 {Bro 15 Spr 3 Law 2} 1 filled({spr) 19 open
No. of Empioyees - Totsi TR a3t Ao ? |

Gross Payroll 12,049,000 2,062,300 1 (13,300} Savings from vacanmes estimated at $26K
Other pr;ncnpauy OF $14.7 :

Labor Transfers o) BOL00 0 592,200 % 98,900 'O&M..‘Q.Qfﬂl?it?.'...

Nef Labor (1010) 1,357,800 | 1,470,100 |  (112,200)|Brockton Overtime for Leak rgp_aur Locates and Odor Calis $13K Permanent
All gther locatian Leak Repair Main additional Iabor!(savmgs ($46K) o Tumng
] Guard;an Care over‘nme estsmaied at $4BK i

Materiais & Supplies o 211,000 174,960 38,100 |Office Supplies $14,6K e e R 11, L1 1.
(20X . S RPN 3  {Toals & Equipment and Other §21.5K IR P Timing |

Outside Services | 243,400 315,800 [ (72,500)|Faciiiies Outside Services ($‘ESK ! I {Permanent
(B0 ! . : . |Gas Operations Outside Eqummeﬂf&semces ($13K)y . imi
D|str|butmn Contractors Surveys and Locates ($34. SK)

Environmental Maintenance ($10K)

| R~ ]
..... : e s i
Renls & leases [ 189300 170,200 (900}|Bidg Lease uncerran $12 .

Unifarms underran $2.5 1 e Thing
Otheroverran$28 S T AR Timing

Non Utiity EP&S 108,200 73800 | [4.000)|Represents Install work | [ T Permanent
{4gRX) |

Employee Expenses - 37,000 19,300 17,700 [Transportation, Lodging & Meals $7.0 ! Permanent

sy | o i iTraining andO?heawﬁ:? o R D _|Timing

Utilitles o 59,500 54,700 4,800 |Primarily Electric & Water & SO S o Permanent
{60XX) :

Misc. Revenues
HBXX}

Misc. Expenses 1 {20,700)) (12,500} {8,200} Reimbursed Contractor Damages & other revenuas $0.1 under L Pemmanent

(8900) O PR LTS $ﬂ lunder | — . . Permanent

|

Clearing Accts, - Fleet 3382001 329300 8,800 |2004 Budget set at 20‘03 Actual level exceptleasing. ... . Permanent
@800 s v - SR N | e

_|Leasing expecied o overrun

Alf CGther 100 7,000 (6,500} 18 E“C?OSU“?S {DTE, PUC) e T BIMARSDL

Total Q&N iy

CEIRBAZTO0 T HA37 200
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BSG/NU Summary
Field Operat:ons

Bay Staie Gas Compan [

JUNE 2004 Variance Analysis by Cost Element

] ‘ I ) |
YEAR TO DAT.E.... S

__Attachment AG-19-1(g

y
D.T.E. 05-27
) .

Page 190f25

béscriptio

xélanatioﬁ; of Significant Varia

IR S J S o |Current Status |
No. of Employees - Regular 308 431 {33)1- one Service Technician Springfield, Mass Fill
_____________ |- Two Pipe Fitters Springfieid, Mass Fill
................... - two clerical SPF‘“ngEd Mass | S Fill
Fill
____::'_-one Scheduler, Lawrence, Mass| o Fill
_j-one instrumem‘?echmman Por&smouth NET Filt
~'one LD Dist, pesition to be fi lled Spr Fil
|- one BSGINU service/meter [ Fiit
""" v 1svc NH 1svc) 18 filled(Bro & Spr) 4 open
“Dist, Const & Fitters 20 (Bro 15 Spr 3law 2} 1 filled{spr} 19 open
No. of Employees - Total | 1 . . 398 BL L 1331 : :
Gross Payrofl 13,006,800 13,408,800 (402,100} Savings from vacancies estimated at $373¢ | 1
ODer (829.1) s b
Labor Transfers 3,408,800 4032700 | P A00)| Caplal 6 OAM
[Net Labor (1090} 9,597,900 9,376,200 221,700 [Brockton Overtime for Leak repair , Locates and Ocor Calis $2354K  |Permanent
|Alt other location Leak Repair Main additional labor & OT §35.6k |
_____ Guardian Care overtime estimated at $1335 | anent
__________ Al other incl rest of EP&S, Metar and Dist work (535.6) o |Timing
[Savings from vacanmes estfmated a($1472K) |Permanent
Materials & Supplies 1258500 ] 1,173,300 85.200 Permanent
(20X | Permanent
Qutside Services .1 1881700 1:706,400 175,300 - .|Bermanent
(B
_ iDistribution Contractors, Surveys and Locates 5264, 2 . Permanend
Enwrommen_t_g{ Mamlenance 50 | i Permanent
. Jec Technoiogtes/ Monson Palmer Ling i |nves ligati Permanent
_________________________ -l | ) i
Rents & Leases 1,026,500 1,021,200 5,300 {Bidg Lease underran $11.7 ¢ _ -
{403%) Uniforms overan 88.7, T T JTiming L
Other overran $8.3 JTiming ..
Non Uity EP&ES 663,000 707,300 | .. 144300 Re.presents Tnsfali Work jPermanant
{48 -
Employee Expenses 186,600 § 117,500 49,100 | Transportation Lodging & Meals $37.3 _ |Permanent
LIS N N RS S 'Training and Other _c_)y_erran $11 6
Utilities .388,400 328,700 59,700 |Primarily Electric & Water - ) o Permanent
(605K} |
Misc. Revenues USSR USROS NSO o
(B8] _ . . S S NSNS PR
Misc. Expenses {134,600 (14.600)| (69,900} Reimbursed Contractor Damages & other revenues underran by $52 5 Permanent
{8900} _|Permits_underran $7 4 = O
Clearing Accls. - Fleet 2,007,100 | 1,977,800 29,200 12004 B#%@iaa.f.?et at 2003 Actual !e;!ei exceptieasing, ..l ..|Permanent
(52, S -
|All Other 1,700 42200 ¢ (40,500} BH Enc!osures (DTE, PUC) I o Permanent
Total G& M 16,856,900 MG, 8P0;100 4 S AB0BAG 4= Fiirt it s T R b e S s e B e R




oo BSG/NU Summary - SO |
SRR S Field Operations Bay Statd Gas. Company._ -
Znd Lraft 082004 JUL.Y 2004 Varzance Analysis by Cost Element el D.T.E.05-27
_____________________ § | Attachment AG-19-1(g) _
YEARTODATE Page 20.0f 25
| ~ ]
; : 2004 Baselin o i
Descriptio - Budget Explanation of Significant Variances R
e . o] ‘ Current Status |
No. of Employees - Regular 399 431 (32)|- four Service Technician Springfield, Mass ~iF# o
- two Meter Technician Lawrence, Mass | ... BB s
|+ one Scheduler, Lawrence, Mass|
......................................... - One |ﬂ51fumenf TeChn'Clan Portsmouth NH e
______ ; - six BSG/NU service/meter i SR L
Additions to Original Headcourt Targel{approved by S Miklery |~~~ |
_____ -Service & Meter 13 (Bro Bsve Spr Smitr Law 1sve NH 1 svc) 12 filled(Bro & Spr) 1 open
-Dist, Const & Fitters 20 (Bro 15 Spr 3 Law 2 3 filed(Bro & Spr) 17 open
No. of Empioyees - Total 389 RN A 3 ‘
Gross Payroll 15,580,800 15,971,000 | (390,100)|Savings fmm vacancies estimated at $373K
......... |Other (817.1K)
| |
Labor Transfers 41889001 4,787,200 {587,300} |-Capital to C&M }
NetLabor (1010) 1 11,391,000 11,183,800 | 207200 |Brockton Overtime for Leak repair , Locates and Odor Calls $256k Fen‘parﬁent
|Ak other lacation Leak Repair Main additional labor & OT $39K
______ Guardasn Care overlime sstimated at $146K | o
1Al otiier incl rest of EP&S, Meter and Dist work ($85.8  Timing.
_______ |Savings from vacancies estimated at ($147.2K) _|Permanent
...... | i _
Materials & Supplies 1 1471800 1,331,200 | 140,800 |Office Supplies $72.0K N ! __{Permanent
(20%X) _ITools & Equipment and Qther §88 8 |Permanent |
Cutside Services 2,245,700 02,023100 | 222,600 |Facilties Outside Services (§52.6) .1 Permanent |
4(3)00() Gas Operatmns Outs:de Ecw:pment & Services ($85 9) Permanenf
_____________ Distribution Contzactors Survays and Locates $31O 3 ) ] Permanem
. “{Environmental Maintenance $1.0 | [Permanent
cc Technologtes/ Monson Palmer Line envestggatmn $500 | Permanent
Renis & Leases 1,206,500 1,203,400 2,100 |Bidg Lease underran $24.3 | | iTiming
(40%X) Uniforms overran $2.2 : | Timi
Westboro Building Property Tax not hudgeted $14.3
Other overran $8.9
[Non Uty EP&S BO7,000 | 864,700 | (64,700 Represents instail Work ] - Permanent
(49300 S § S S —
Employee Expenses 184,000 | 48,900 {Transportation,Lodging & Meals $39.6 | Permanent
(50XX) Training and Other overran o3| Timing
Utilities 447,400 | 383,400 ;64,000 jPrimariy Electric &_Wéter ] iPermanent
(BOXX) -
Misc. Revenues ]
(B8XX) - RS W -
Misc. Expenses (152,800)] JBT00y  (85,700)|Reimbursed Contractor %}amages & other revenues underran by $55 4 Permanent
8900) |
Clearing Accts. - Fleet 2,358,800 2,307,200 | 52,600 {2004 Budgat set at 2003 Actual level except leasing. Permanent
(95XX) S .
...................................... Leasing expected to averrun S P —
|
All Other 4,500 L A8,300 | {44.800) B EncEOSPfeS..{.DTEPUC) O S S SOOI L1111
Fotal Q&M | 19:963.900°]: +19;391.100 {1 - BT2.B00 1 T R R B
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BSG/NU Summary

AUGUST 2004 Vanance Analysis by Cost_EIerhent

Expanded Operations

. MQNT_H___

Attachr

N
|

..D-T.E. 0527
nent AG-19-1(g)

Page 21 of 25" 1"

Bay State Gas Company

Deseriptiol

No. of Employses - Regutar

|- one instrament Techniclan Portsmouth NHI

Current Status
| Fill

Fill

|- seven BSG/NU service/imeter

ol
Acditions 1o Original Headcount Target{aporoved by S Milier)

-Service & Meter 13 (Bro Bsve Spr Smir Law 1svg NH1sve)

Fill

-Dist, Const & Fitters 20 {Bro 15 8pr 3 Law 2)

12§l Eed{Bro &Spr1g
g fillediBro & Spr) 110

e

-two Engineering & Const Positions i
No. of Employees - Total 448 472 (28)
Gross Payroll 2,317,800 2,360,900 | (43,100} Savings from vacancies estimated at $0k :

Other (843.1K) - ;
Labor Transfers .. ..g23,000 804,700 | | 18,300 [-0&M 1o Comral 1
Net Labor {1010) 1494800 | 1,656,200 (61,400)|Brockten Overtime for Leak repair | Locates and Odor Calls $12k Permanent

Alt other focation Laak Repair Main addstsomail!aborf(savmgs] {$6k) imi

______ _{Guardian Care overtime estimated at 7k ! :
_____ All other incl rest of EP&S, Meter and Dist work ($74.4k)

Materials & Supplies 180,400 1 173,400 7,000 1Office Supplies $2.1K ) Timing
20Xy Tools & Equipment and Other 349K 7 Timing
Qutside Services 343,100 | (7,100} Faciities Qutside Services {$19k); e Permanent
(3XXX) _|Gas Operations Outside Equipment & Sewlces (§12k) “|Permanent

Distribution Contractors, Surveys and Locates $63.6K [Permanent
_______  |Environmental Maintenance (§13k) : Parmanent

) Engmeermg etc ($27%). }

Rents &teases | 184,900 162,200 {7,300)|Bldg Leasé underran $3 5
{40XXy Uniforms underran $6.4 o

Westhoro Building Property Tax net bodgeted $143% o

Other underran $11.7 :
Non Utility EP&S 188,300 184,000 | 24,300 |Represents Install Work Permanant
(49XX) .
[Employee Expenses 17,300 | 18,300} (1,000}| Transportation Lodging & Meals $4.4 B Permanent
{50XX) | Training and Other ($5.4) | Timing
\Utilities 81,700 ...55,800 _.B,900 \Primadly Electric & Water | e Permanent
(602%) * - -
Misc. Revenues - - .
(88XX) _
Misc. Expensas . (34,700} 26,100 | (60,800); Rei &other revenues $1t.dundert . Permanent
(B900) b | TGS BRAE URCRL e _|Permanent
Clearing Accts. - Fleet 358,000 | 326,300 28,700 12004 Budget set at 2003 Actual level except leasing _{Permanent
{95%X) i . [

..... T

AOter : 8,000 | (9,006)]Bill Enclosures (DTE.PUC) o [Permanent
TotabO& M i e o on D703 8005 2 874, 500' 807003
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BSG/NU Summary
Expanded Operat:ons 7
SEPTEMBER 2004 Variance Analysrs by Gost Eiemen;

. MONTH
i

Bay

Attachment AG-19- 1(g) B
Page 22 of 25

:taie Gas Company. e
D.T.E. 0527

6é'scr_iptio'

Eiana'tioi:: of S[ga_iﬁcant Variances

TPermaneny.

Ex REOR 2| Tirming
: SR .. F 3 i S S (CurrentStatus | .
No, of Employees - Regular 448 (24}~ three Distribution Ops Brockton, Mass Fitt
- one Distribution Clerk Brockton, Mass L R
- two Service Technician Brockton, Mass i
- one Dispatch Supervisor, Brockion Mass Fil
- one System Operations LNG Supervisor, Easton, Mass
______ |- two Service Technician Springfield, Mass
- one Lead Locator - Supv Springfield, Mass :
Zone Meler Shop helper, Springfield, Mass
|- one Meter Tech, Lawrence, Mass :
|- two System Gperations Eleciiiech,
|- six BSGNU dlst/sewlcelmeter approved pos:t ons
ihree Engineering & Const Positions
No. of Employees - Total A 4721 M b e
Gross Payroll i 2,398,300 2,377,000 21,300 |Savings from vacancies e.s,t?.f?a!?q at $0k
i Other $21.3 principaly OT
__________________ A R
Laber Transfers 846,100 | 827,100 | 19,000 |-O&M to Capital
NetLapor (1010) 1 1552200 1548800 | 2,300 :Brockton Overlsme for Lea_k_ repair, Locates and Odor Cafls 26 | | Permanent
_____________ _jAll other location Léak Repair Main additional Iabor.’(savsngs) g6 |Timing
" |Guardian Care overtime estimated at $0 | Tiening
T4 otiver inct rest of EP&S, Meter and Dis{ work {$38.7) Timing
Materials & Suppiies 216,600 | 202,300 | 14,600 [Office Supplies $2.6K __ - | Timing
oxxy Tools & Equipment and Other $12 oK | Timi
Cutside Services 458,100 300,700 [ 148,400 |Facilities Cutside Services ($7.6} Permanent
{3X00K) ] Gas Operataons Qutside Equipment & Serv:ces ($5 6 _jPermanent
Distribution Contractors, Survays and Locates $161.8 . Permanent
____________________ Enwronmental Maintenance ($10.2) ] Permanenl
|Engingering efc $10.0° - o
Rents & Leases 198,500 192,200 | 7,300 [Bidg Lease overran $8.5 _ o  Timing
(40)0() Uniforms underran $6.1 - | Timing
{Aiestboro Bullding Property Tax nat budgeted $120 [ Timing
Othver underran $8.1
Non Uty EP8S 188300 | 166,600 | 21,800 |Represents Insiai Work |Permanent
(49K%) O S U
Employee Expenses 4,900 20,600 [ {15,700} Transportation Lodging & Meals (8.7 o Permanent
(BOXX ] _Trasmng and Other (57 oy Timing
|Utilities 85,700 55,800 9,900 |Primarily Electric & Water B Permanent
BOXG e
Misc Revenues e g
............ L
i
]
Misc. Expenses (8,400) 34800 [ (43,200} Reambursed Contractor Damages & other revenues $33 4 under Parmanent
(8900) “Permits $9.8 under i
............................................ ! |
Clearing Accts, - Fleet 202,600 330,300 (37,700)12004 Budget set at 2003 Actuzl level except leasing. B Permanent
950G e b L _
_____________ Leasing expected o] overrun . _
Ali Other : TG00 [ (6000 (B Enclosures [ _ [Permanent
Total Q&N it w0 2689.800 1 12 8701000 [T 08,700 4k
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[ e e Expanded Operations WBay State Gas Companym
2 nd Draft 111304 T ‘ OCTOBER 2004 Variance Analysis by ‘Cost Element o _D.T.E.05-27

........ e "Attachment AG- 19 1(9). .
MONTH _~ —  Page230f25

-2064 Base!ine : {Permanent/:

Timing

biiscriﬁtin‘

Current Status
FHl

No of Employees - Regular | 4B a72 | " (21)]-fhree Distribution Ops Brockion, Mass

- one Distribution Clerk Brockion, Mass |
______ “iwo Service Technician Brocktor, Mass |
- one System Operahons LNG Operator, Ludlow, Mass
- ane Distribution Operator Springfield, Mass )
- two Meter Technician Springfield, Mass

- one Lead Locator - Supy Spnngfeld Mass | o FETT

- one Meter Tech, Lawrence, Mass o Fil
- two System Operations Elec/Mech, Portsmouth,NH  FRWC
""" - five BSG/NU dxsvsewscefmeter approved positions il
- WO Engmeermg & Canst Positions Fl_i___ o
No. of Employees - Total | .. 451 RT3 O 2.3 SR SR
Gross Payrol e 040,000 2893400 | 146,600 |Savings from vacancies estimated at $0k

Other $146 6 principaly OT 1

Labor Fransfers o o 1023400 | 1,065.300 | (43.900)-Capital fo oamM [

NetLabor (1010) 1 2,016,600 1,828,100 188,500 |Brockton Ovemme for Leak repair , Locates and Odor Calls $88.4 ~ [Permanent
Aff other location Leak Repauf Main additional Iaborl(savnngs) S‘ES 5 i

Guard:an Care overtime estimated at $77 N )
Al other incl rest of EP&S, Meter and Distwork $1046 |
H
Materials & Supplies 1 348,800 252,700 ) . 98,100 |Office Supplies $4, w1 Permanent
_(20)()() |Tools & EQ“'Pme”t$14 5K e . e | ETMARENE
Dist & Service & Other $77.5. Permanent
Cutside Services o booBeron | 260,000 | 137,700 [Facilities Quiside Serv:ces $12.4) L iPermanent
(3)00() R T Gas Operations Cutsida Eqmpment& Serwces (55, 6)
|bistribution Contractors, Surveys and Locates $133.1 - e |Permanent
Environmental Maintenance (813 .3) e . |Permanent
Engineering etc $35.8|
Rents & Leases T 191300 1822001 _ (900)|BKig Lease underman $36 T [Tming
@oXX) L o T [Unitorms underran §6.1 o | Timing
|Westboro Building Property Tax not budgeted $12.0 o |Timing
Other underran §3.2 i
Non Uty EP&S | 196,800 1 211,200 |  {14,800)|Represents Install Work e . IPemmarent
(45X : R
Employee Expenses | 8300 | T7600 | (9,300} Transportation Lodging & Meals (80.8) _ L .|Permanent
£0, % U R S _— e TraINIAG and Other (38 4) _
+ - - _
Utiities ..53G0a | 558003 (2,800)|Primarily E‘ect”C&Watef ................................. Permanent
[(BOKKY e b s I .
-
Misc Revenues _ _ L
_€58XX) ......... _
Misc. Expenses 1 (20,300} 28,300 | (46,400} Reimbursed Coniraciod)amagesr&oth_@r_p_e\igqug_s_s_g_s,?_upc@_er o ) ~ |Permanent
(8500} Permits $17.7 under I S R S . ....|Permanent
Clearing Accls, - Fleet 372900 | 329,300 | 43,600 |2004 Budget sef 2l 2003 Actual level exceptieasing. S Permanent
(95XX) SN -
Leasing expected to overrun
_AI_i_Other __________ (200} 9,000 |  {9,200}Bill Enclosures (DTE PUC) . e Permanent
.......... £ g - S .
........... . SR i o -
: 1

ETG DBM: e a Bedan0 [ a8 000 E3ERU00- | s L e S
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NOVEMBER 2004 Variance Ana[ysus by Cost Element

i

BSG/NU Summary

Expanded Operati

1oNns

' YEAR.’{QPATE___

Bay S

Attag

I

tate Gas Company............-
_.D.T.E.05-27
hmentAG 19 1(g)
Page 24 of 25

e

Dascription.

- Explanation

Significant Varlances

iPermanent/.

B e Timing
] et BN CORRRR T S _ Current Status
No. of Employees - Reguiar 472 {20)]- two sttnbutmn Ops Brockion, Mass _IFd
____________ |- one Distribution Clerk Brockion, Mass (Fil
“'one Service Technician Brockion, Mass Fiil
- ane System Operations LNG Operator, Ludiow, Mass Fill
________ - one Distribution Cperator, Springfield, Mass il
_____ - three Meter Technician Springfield, Mass Fill
______ - one Lead Locator - Supy Springfield, Mass Fil
__________ - one Meier Tech, Lawrence, Mass Fslt )
____________ - two System Operations Elec/Mech, Portsmouih Ne T R
- six BSG/NU d:sb’semce_lm_eter approved paslt_lp_aj_s o F
- one Engineering & Const Positions EFH_
No. of Empioyees - Tolai | 452 JBT2 ) (o
Gross Payroll 27855700 | 28,526,100 (570,400} Savings from vacancies estimated at $373K 1
Other ($107.4K)
Labor Transfers 9,120,000 9,941,000 (821,000)-Capital to O&M
et Labor (1010) 18,835,700 18,585,100 250,800 |Brockton Overtime for Leak repair, Locates and Cdor Calls 381} Permanent
. ith . T:mmg ]
.......................... | Guarcian Care overtime estimated at $1647 | SO {54111
____________ Al other inc) rest of EP&S, Meter and Dist work ($208.2) ~ | Timing
Savings from vecancles estimated at ($147 2K)?
................................... i
Materiais & Supplies 2556800 | 2,235,800 321,200 (Office Supplies $89 0K |Permanent
| (R0%%} Tools & Equipment $1809K T T .. [Permanent
_ |Dist, Service and Other $72. K |- " iPermanent , |
Cutside Services 3,976,200 | 3,179,500 798,700 |Facilities Qutside Services ($111.6} Permanent
(3300 “|Gas Operations Outside Equipment & Services (1045 T Permanent
________ Distribution Contractors, Surveys and Locates $976.8 _ tPermanent
Environmental Maintenance ($458y b ] Pe_rmanent
1€ Technologies! Monson Paimer Line |nvestigat10n $500 _|Permanent
. Engmeermg etc $31. 5J _________
Rents & Leases 1,947,300 1,976,200 (28,800}|Bidg. Lease undafran 355 3
@oxxy b Uniforms underran $22.3 I
......................... |Westboro Building Property Tax rot budgefed, $508
Other underran §11.1 | 5
Non Utility EP&S 1,651,106 1,651,500 98,200 Repfe_se{r}s instail Work _ i |Permanent
(49000 SO KUY U NSRS ST N ISR OUISE SR SRSOISY SRS S
Employee Expenses 249,900 219,800 30,100 Trap_gp_onanon Lodging & Meals $35.4 B Permanent
BOX Training and Other underran . Timing
Uilies 673,100 | 613,500 56,600 |Primarly Electrc & Water ~[Permenent
B0X0
Misc. Revenues _ | B |
B8 e L.
............ - %
Misc. Expenses {34,000) 314,000 (348,000)i Reimbursed Cantractor Damages & other revenues underran by $136.0 |Permanent
©00y o e IPermits underran $212 L T Y
............. :
Clearing Accls. - Fleet 3,668,200 | 3625400 42,800 | 2004 Budget set at 2003 Actual 3evel ‘except leasing. __iPermanent
(95X} J
) Leasing expected 1o avermn
Al Other 4,500 93,300 (68,800) Bilt Enclosures (DTE, PUC) Permanent
Total Q&M SA3B28.800 R 2804:300 1L AB4800 | i i e e s R R e R




BSG/NU Summary

B SN USRI S S . Expanded Operations _ Bay Staté Gas ComMPany ...
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_____ R L S Attachment AG-19-1(g) 1
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Permanentl

ﬁé'sc‘ript’lon : 4 Timing

(}i- one Distribution Operator, Springfield, Mass:
- three Meter Techmman Springfield, Mass N
- One Servace Tech Sprmgﬂeid Mass B
- Two Meter Tech, Lawrence, Mass
- two System Operations Elec/Mech, Portsmouth, NH
- one Distributien Operator, Porttand Maine o e
|- ten BSG/NU dist/service/meter a__p;)roved positons iRl
- ane Engineering & Const Positions

No. of Employees - Regular

Na, of Empioyees - Total 451 a72i .2l

[Gross Payrolt 31,472,000 1 31,630,800 | (458,800) | Savings from vacancies esnmated at §373K

................... |Dther ($35 8K) ..
Labor Transters 10,270,900 [ 11,107,300 ;  (836,200)|-Capitai fo Q&M .......
[Net Labor (1010} o 20,901,100 20,523,700 377,400 [Brockion Ovemme for Leak repair , Locates and Odor Calis $435.2 . |Permanent |
All other location Leak Repair Main additional labor 8 OT 8655 | Timing
Guardiar Care overtime estimated a1 $188,9 - Permarent
All other inc! rest of EP&S, Meter and Dist work Bies 1 o Timing
Savings from vacanaes estimated at {514? 2Ky . iPermanent
Materials & Suppiies 2856700 | 2452400 404300 |Office Supplies 562, &K - R {Permanent |
2000 e Tools & Equipment §164.1K S e jPEMMEANEN
Dist, Service and Other $147,6K | . : OO L1 1) L 3
=
B . B o i :
[Ouiside Services 1 4283100 3,418,900 864,200 {Facllties Outside Services (5114, 9) 3 ~|Permanem
(XXX ) ) Gas Operations Qutside Equipment & Ser\nces $1134) e Permanent
Bistribution Contractors, Surveys and Locates $992.2 ) . |Permanent
______ ___|Environmental Maintenance ($50.1) - .. [Permanent
______ CC Technclogies/ Monson Paimer Line mvest:gahon $50.0 - . i{Permanent
............... ..Eﬂg'neer'ng stc§1004
Rents & Leases e 221 12,800 2,158,400 | (45,600)Bidg Lease underran $79.8 : BT S ....jPemmanent
(B0XKY b Uniforms underran $28 4 e (PErMAnEnt
Westborg Building Property Tax not budgeted $71.8 ) o iPermanent
Other underran $9.2
Nen Utiity EP&S 1822260 | 1679,700 | T 142,500 [Represents Install Work ] S F Permanent
(49X) ‘ ‘
Employee Expenses 261,800 238,600 22,200 |Transportation, Lodging & Meals $36.3 B L Permanent__ :
BOXXY e Training and Other underan $141 S P Permanent
Utitities SO 736,400 | 669,300 67100 {Primarly Blectic & Water L. Permanent
(BOXX)
Misc. Revenues L e s
(B8XX) e e
Misc. Expenses (41,200)] 348,900 {391,100)|Reimbursed Contractor Damages & other revenues underran by $180.5 Permanent
(8900) e |Pormits underran 82306 L b
Clearing Accls. - Fleet 4,198,500 | 3,956,800 | 240,000 | 2004 Budget sef at 2003 Actual level excep! leasing. .. |Permanent
(85XX) 5 SRR N (S S S
. Leasmg expected o overrun
ATl Other R 104005 102,300 | (91,900} BM Enc!@.‘ﬁy{?s (.DT;EELJQ)” S S g Permanent

Total Q& M T aD 100§ 35.658:000 - 1,580,100
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